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Welcome to the latest Annual Report for Lindley

Educational Trust. It has been a challenging year as the

economic climate continues to affect youth and school

groups. However, thanks to your support, the Trust has

once again performed well and we have been able to help

over 8,000 young people benefit from the “Lindley

Experience”.  Lindley Educational Trust aims to offer a high

quality product that changes and improves the lives of

young people and for us that means bespoke programmes,

great venues, comfortable stays and good food. All in all,

offering young people an experience of the “great

outdoors”, and not just in our immediate grounds. 

Lindley Educational Trust places a strong emphasis on

“experiential learning” through the use of outdoor activities

as well as other methods of learning. Our mission is to

release and empower people to develop their individual

strengths, create positive relationships and construct

effective work systems and cultures, which add to the

wellbeing of society. We pride ourselves in our proven ability

to develop young people by assisting them to reach their

full potential while at school, in the transition from school to

work and in the early years of their working life. Increasingly,

we are working to actively include young people with both

physical and learning disabilities, those from disadvantaged

or deprived backgrounds and from ethnic minorities. 

Our activities are designed to provide a life enhancing and

lasting experience.  We are a non-profit making

organisation with a charitable status. This means that any

surplus income we generate is reinvested back into the

Trust, to further benefit young people. 

Some of the many highlights from another eventful

year in the life of Lindley Educational Trust

The year has seen the maturing of all existing

partnerships, including Ellsmere Youth Project, SPY, The

Rank Foundation, DHL, Grith Pioneers and the

emergence of new partnerships such as Freeman

College in Sheffield.

Thanks to the Rank Foundation our partnership with St.

Peter’s Youth (SPY) continues.  We have been

successful in gaining a further 3 years of funding which

The provision of inspiring experiences which renew 
the life of the individual
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Improving the lives of young

people…A View from the Chair

will enable us to continue to develop the

skills of young adult youth workers in

Ashton-under-Lyne, Tameside. The

Rank Foundation also funded two fixed

term trainee positions during the year.  It

has been really rewarding to see the

Trust helping young people get a start in

this area of work.

We hosted a charitable fundraising

event and open day at Hollowford,

celebrating the Trust’s work with young

people. This was intended to raise the

profile and general awareness of the

work of the Trust and also to raise

money for the Bursary Fund. 

A new classroom has been opened at

Shining Cliff. We expect that this new

facility will be another way of introducing

young peoples’ groups to the Trust.

Lindley hosted the Association of Heads

of Outdoor Education Centres annual

conference at Hollowford. It was a

successful event, which promoted the

high quality work of Lindley Educational

Trust to the wider industry. 

Our first Christmas Market was held in

December and was an overwhelming

success. As well as visitors to Castleton

many local residents came to the

market.  It is important that we have

good relationships with people living

and working in the immediate area.

Also, local support and understanding is

essential to the work we do.

If you would like to know more details

about any aspect of the life of the

Trust, please visit our web site

(www.lindleyeducationaltrust.org), 

or contact us directly.   

The success stories highlighted in this report

would not be possible without the hard work

and dedication of a thoroughly professional

team, including the staff at Lindley, and the

Trustees who support them. Together, we

look forward to another year in which we will

continue to increase our profile in the field of

outdoor learning, with active participation in

the Institute of Outdoor Learning (IOL) and

Association of Heads of Outdoor Education

Centres (AHOEC). We will further develop

long term, sustainable partnerships with

organisations, to help vulnerable young

people achieve their full potential, and to

develop programmes for young people on

the fringes of mainstream education. In line

with the Trust’s objectives we are at the early

stages of planning the next phase of the

Hollowford re-development, with improved

accessibility, and further upgrades to our

residential and general facilities.  

Thank you to all who have supported Lindley

in the past year, and I hope that by reading

this Report you will be further encouraged to

support the work of the Trust – your

contribution really does make a difference.     

Our Values
We have a set of core Values which ensure we

remain true to our original purpose as a Trust. 

The provision of inspiring experiences

which renew the life of the individual.

Affirming the value and potential of 

every individual.

Raising the aspirations of young people.

The conscious aim to direct our service

towards the most vulnerable members 

of society.

Demonstrating and promoting the values

which lead to team work.

The provision of centres that 

promote excellence in the field of 

outdoor education.

Our care for and celebration of the

environment.



Many of our groups give us feedback stating that all aspects of their

experience with us supports the personal and social development of

young people.

All our staff are committed to providing a welcoming, supportive and

friendly service.  We put a huge amount of effort into ensuring that

our accommodation, the meals we serve and social aspects of a

Lindley experience are of excellent quality.  

Our activities aren’t just fun, they provide valuable life skills that help

improve self-confidence and enhance the ability to work with others,

which does improve academic performance.  Instructors look to

engage young people in exploring and solving problems in every

activity they do. Learning by experience is an important aspect of

children and young people’s development.

We are always looking to improve our skills and resources and lots

of repeat visitors comment that every time they come something has

been improved.  This year we are focusing on ‘facilitating learning

outcomes. In real terms you should notice our instructors asking

children and young people more questions that will encourage them

to think about what they are learning and achieving.

Affirming the value and potential of every individual

Feedback from our customers

is invaluable in helping us

provide an excellent service for

young people. Thank you to

those who take the time to fill

out questionnaires and speak to

us directly. 

Lindley Educational Trust has

exciting plans over the next few

years and your ongoing support

and feedback will be essential

to make sure that we are able

to deliver a service young

people need.

Exciting new activities thanks to a grant from Awards fro All

One of our key ongoing objectives is that young people have a

fantastic experience with us.  This means that courses need to have

a good a mix of activities.  Our groups spend lots of their time in the

great outdoors exploring and undertaking the challenges to be

found in the Peak District National Park.  

People tell us we are really good at getting young people working

together more effectively and we often use our on-site resources to

embed learning in areas such as teamwork, problem solving and

communication.   We identified the need for more on-site activities that

could be used with young people of different ages and different ability

levels.  Having a good range of on-site activities also means that we

do not need to use minibuses to transport all the time and this is

certainly in line with our objective to be an environmentally conscious

organisation. With this is mind we approached Awards for All.

Many of you will have seen our new activities, which we have added

to the Challenge course; giant see saw, tyre sandwich, high wall

and draw bridge task. Along side these we also installed the

climbing traverse wall that offers a variety of challenges and has

proved to be extremely popular.

Can’t see the wood for the Trees - thanks to the Woodland Trust 

Just 20 years ago Hollowford was just a group of buildings set in 8

acres of grass with a few odd trees.  Now we have a rich and

diverse environment, with several wooded areas, lawns and rough

grasslands, water channels and hedgerows.  It’s a great habitat for

animals and birds.

We never sit still for long and we are always looking to enhance

and improve our site.   So we approached the Woodland Trust and

they kindly donated 200 saplings. These trees form part of an

ongoing project to enhance habitats and overall biodiversity around

the centre grounds.

lindley
EDUCATIONAL     TRUST

The Hollowford Centre

Lindley Educational Trust is

committed to ensuring that each

young person's time with us is more

than just an activity experience. 

Another exciting and successful year at the centre
with even more improvements and additions to
our resources and facilities, new clients and many
repeat bookings.

“What I really like about coming back to Hollowford is that

every year you have something new!”

The majority of these saplings

have been used to establish a

new hedgerow that will separate

the archery field from the

challenge course. This will act, in

time as both a windbreak (for

archery) and as a ‘wildlife corridor’

linking other areas of the site.

The trees planted include:

Hawthorn, Hazel, Rowan, Wild

Cherry, Silver Birch, Holly,

Dogwood and Dog Rose.

These different habitat areas

provide us with a range of

opportunities for environmental

education, art and creativity.

We would like to thank the

Woodland Trust for their

continued support in allowing us

to enhance and develop our

centre grounds. 

Around the centre  

Early stage studies and

discussions have been taking

place to identify what changes

are needed to make sure that

Hollowford is able to continue

providing first class quality

accommodation for groups. The

trustees and staff are drawing up

long term plans that will include

refurbishment of the Stanage

accommodation block.



Shining Cliff
It is now 3 years since the Trust took on Shining Cliff

centre, the old saying ....doesn't time fly when your

enjoying yourself....springs to mind. We are continually

developing the centre and the activities we offer at this

fantastic woodland venue. A wide variety of groups have

visited Shining Cliff including primary and secondary

schools, forest school groups, a group of creative writers,

walking groups, youth and church groups.

There are some popular themes when groups are asked

what they liked about the Shining Cliff experience;

Lack of street lights and walking through the 

woods in the dark.

Cooking on open fires - master chef challenges 

are very popular. 

The sense of remoteness. 

Abseiling into Bat House cave - which is literally 

just outside the door of the centre. 

Learning bushcraft skills - such as shelter building 

and fire lighting.

By the time you will be reading this report, we will

have introduced Forest School to our list of offerings. 

We are also pleased to announce our new woodland

classroom. We would like to thank the John Weston Fund

who have once again supported Shining Cliff. The

woodland classroom is available for day and resident

groups and offers a superb base for exploring the woods.

Raising the aspirations of young people

We continue to have a very successful partnership with the Rank

Foundation.  This year we are benefiting from Rank Foundation

funding which enabled us to employ and train three young

members of staff.  

Jacob Heyes joined us in September 2011 and is completing a twelve-

month ‘Time to Shine’ placement.  This funding stream is directed

towards projects that help improve business practices, such as

marketing or IT projects.  We want our products and services to feel

accessible and exciting to children and young people.  So at 16 years

old, much younger than the rest of us Jacob has been a real asset,

providing feedback and ideas around this project.

Matthew Whalley is on a 9 month volunteer programme with support

from the Rank Foundation Gap Scheme.  Matthew has been working

with our instructors, learning how to provide inspiring personal

development courses for young people.  Practically he has developed

skills and ideas around group facilitation and reviewing, group

management and delivery of outdoor activities.

Adnan Zaman has been supported by the Rank Foundation for the

last 3 years.  This funding has supported our exciting partnership with

SPY, a highly successful youth and community project in Tameside.

This long-term investment in a

young person has been highly

rewarding and young people

benefit from the skills that Adnan

has gained. We would like to

congratulate Adnan who has

just completed a degree in

youth and community.  The

good news is that we have been

successful in gaining another 3

years funding for Adnan.
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Investing in the next generation… 

Pebbles in the pond.



Financial Review - 2011/2012
During the year ended 31st March 2012, Lindley Educational Trust‘s course and training income has

decreased slightly by £14.1k although the investment income has risen slightly and donations have risen

by £21.5K.  Direct Costs have fallen slightly by £1.1k although overheads have risen by £6.16k. This has

given a surplus of £104.1 on trading activities before Depreciation. This is consistent with the Trust’s

objective to be an independent and efficient provider of quality personal development for young people.

Financial Statement

Investment Income

Restricted Donations

Unrestricted Donations

Income generated by Activites
Young People 18 and under

Young people 19 to 25
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Delegates
Young People 18 and under 

Young people 19 to 25

Adults working with young people
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Net Movement of Funds

Incoming Resources from Charitable Actvities

Donations and Grants

Net Resources expended

Net Outgoing/(Incoming) Resources 

Gains from Investment

Net Movement

Net Current Assets Brought forward

Net Current Assets minus long term liabilities

Carried Forward

968.8

60.4

928.7

100.5

3.5

104.0

0.0

21.3

-21.3

-21.3

968.8

60.4

950.0

79.2

3.5

82.7

333.5

416.2

982.9

39.0

939.3

82.6

2.1

84.7

248.8

333.5

Revenue

‘000s

2011/2012

Capital Additions

‘000s

Total

‘000s

2010/2011

‘000s
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The conscious aim to direct our service towards 
the most vulnerable members of society

Delegates 2011/12 Delegates 2010 /11
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National Citizen Service (NCS) is one of the

Government's flagship initiatives for building a

bigger, stronger society. It aims to build a more

cohesive, responsible and engaged society by

bringing 16 year olds from different backgrounds

together in a residential and home-based

programme of activity.

During the summer 2011, twelve providers were

commissioned to run NCS pilot schemes for over

10,000 young people. We ran a challenging

outdoor activity programme for a group of 60 young

people from the South London area. Evaluation

from the project leaders showed that our

programme and delivery was in the top ten of

providers nationally.

The programme is split into several phases.

Following recruitment young people take part in an

outdoor residential which is designed to be

challenging, not only from the activities but also that

a team has to get to know each other, recognise

strengths and weaknesses and learn to work

together and to support each other. During the next

phase the team learns about volunteering and

looks at local projects and charities, which they can

support. After deciding whom they would like to

support they need to find out what is needed, plan

their project and raise the funds. The whole project

finishes with the young people delivering a social

action project in their community.

The programme is to be extended to 30,000 young

people in 2012 and new providers have been

sought. We were approached by New College

Nottingham, who with partner colleges Derby,

Chesterfield, Portland and North Notts, were

looking to develop a new partnership. As we were

involved in the initial pilots, the partnership was

keen for our advice and experience, which is

helping to shape the programme which starts in

July. This year we will be delivering seven events

for two different partnerships, The Challenge and

New College Nottingham. 

National Citizen 

Service.



Demonstrating and promoting the values 
which lead to team work
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Here’s a taste of professional

development activity that took

place last year;

Six people undertook a

Mountain Leader Award

Assessment.

Over 80 people attended our

Annual Festival of Outdoor

Learning and benefited from

a rich mix of workshops.

Eight people travelled to

Sweden and completed a 10-

day open canoe expedition,

completing their British Canoe

Union 3 star award and

learning to live in the wilds.

We ran three Scottish winter

mountaineering courses in

the Cairngorms.

Hollowford hosted the

annual conference of the

Association of Heads of

Outdoor Education Centres,

delegates came from all over

the UK.

Our professional
development

programmes enhance
the ski l ls  and

disseminate ideas to
those adults who work

with young people. 

The Trustees and staff of Lindley Educational Trust would like to thank the following Charitable Trusts,

Foundations, Companies and individuals for their generous support. Many are regular supporters who

clearly recognise the value of the work we do reaching vulnerable young people and those on the

margins of society.

Thank you for your support

Dave Watson - Woodland Survival Crafts.

Dave Baines.

John Handyside - British Canoe Union.

Harvey Downey.

Jim Langley - Nature’s Work.

Dan Whittacker.

Ian Creswell - Lonescout Bushcraft.

Ian Coxon - Institute for Outdoor Learning.

Gordon MacLellan - Creeping Toad.

Gill Jones.

Alex Hampson.

Dan Hillier - Dark Sky Discovery.

Alex Ekins - Outdoor Photography.

Sarah Wilks - Peak District National Park.

Kate O'Brien & Elaine Hibbs -  Outwardbound.

Frag Last.

Sam Moore - Totem Development.

Peter Stone. 

Sincere thanks goes to the many volunteers who have supported our adult professional training

programmes. Without their generosity this important element of our work would not be possible

The Rank Foundation

Awards for All

Laura Coase

The Outdoors Company

EMB Ltd

Outdoor Industries Association

Paul & Janet Hough

Wild Track

Gill Jones

Ralph Keene

Grith Pioneers

S & C Young

Mrs K P Searson

Lombard Charities Trust

Friends and Staff from Mount Carmel School

Peter Edwards – Grant Thornton

Family and friends of the late Gordon Ritchie

Gavin Jones

Castleton Senior Citizens

Mr & Mrs Riley

Deus Laudamus Trust

DHL

DHL UK Foundation

Lindley Educational Trust is governed by a team of nine trustees. The trustees come from a wide variety

of backgrounds offering a range of skills and experience, including human resources management, social

work, teaching, law, finance, engineering and accountancy. All of the trustees have been involved with

community and charity work for a number of years and have a proven track record of business

management along with governance in the voluntary sector. 

David Butterfield.

Richard Hall.

Ralph Keene.

Emily Munro.

Andy Robinson.

John Stamp.

Huw Thomas.

Chris Thomson.



Lindley Educational Trust, Hollowford Centre

Castleton, Hope Valley, S33 8WB

t.01433 620 377 enquiries@lindleyeducationaltrust.org

www.lindleyeducationaltrust.org

Registered Charity No. 247662
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