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Insights into Lindley Educational Trust’s  
work with Young People



Our experience in recent years has only 
strengthened our belief that through engaging 
with the outdoors many children and young 

people develop their self-confidence and ability to work 
with others. This report will give you an insight into the 
reasons for our convictions and resultant work.

The last year has seen growth in Lindley’s work with 
young people. We have helped over 6700 children and 
young people flourish during moments of transition in 
their lives. 

Inspiring Young Leaders
My first experience outdoors was 
7 years ago as a volunteer youth 

worker. I quickly realised that there was 
something special about being outdoors and 
undertaking challenging activities. I come 
from a community where people stay local 
and tend not to have big ambitions. The staff 
at Lindley encouraged me to challenge myself 
and helped me gain skills and qualifications to 
lead outdoor activities. I still can’t believe that 
I was the mountain leader that took a group 
of Asian girls up the 3 highest  
mountains in the UK. 
Safia Zaman

Teach a man to fish

Lindley Educational Trust recognises the 
importance of long-term partnerships. 
Whilst our commitment to running outdoor 
centres remains as strong as ever, we are also 
developing our work within communities, 
providing local and ongoing services within 
communities that face particular challenges.

Central to this strategy is identifying and 
enthusing young leaders and helping them 
achieve their potential and become role 
models for other young people in their 
community.

Creating role models
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Using the outdoors, combined with theoretical 
workshops and guided reviews makes a 
powerful learning experience and helps 
prepare young people starting out in their 
careers. Lindley events enhance skills in 
areas such as planning and organising, time 
management, working in (and managing) 
teams, communication and motivation.

After all, working with others in the outdoors 
demands some of the most creative solutions.

We find great value with a residential 
course that helps us cover a large 

amount of PLTS (Personal, Learning and 
Thinking Skills), which is part of the apprentice 
framework outcomes. Being a residential 
course helps keep momentum flowing with 
teams learning how to work with each other. 
This programme builds from task to task to 
ensure lessons learnt in earlier tasks, are 
carried forward for the apprentice to adapt 
to the new challenges ahead. For engineering 
apprentices they will need to  
transfer ideas into real life  
scenarios once back at work

Nigel Mason, IPS International Ltd

Playing to strengths
Lindley has worked closely with the National Citizen 
Service in 2013/14, helping to provide advice to the NCS 
Trust and other outdoor providers. The NCS programme 
aligns with Lindley’s core values by helping young 
people find their feet as adults. Within the year 2200 
young people completed NCS programmes with us.

More than 90% of the NCS 
participants in 2013 said it 

had helped them develop 
useful skills for the future

National Citizen  
Service 2013 Evaluation 
Ipsos Mori

A worked example

Many young people are still leaving school 
and college with serious shortfalls in their 
employability skills. Over half of employers 
(55%) experience weaknesses in school 
leavers’ self-management skills and two thirds 
(69%) believe they have inadequate business 
and customer awareness. CBI Survey 



Stepping up  
to secondary
As a Headteacher of a large Primary School 
in a rural market town in Norfolk, I have 
always placed a high commitment on outdoor 
learning through use of our school grounds 
(Forest School/Eco Rangers), day trips and 
especially residential trips. We currently 
offer a graduated programme of residentials 
ranging from two days to five days in Year 6 – 
a week at The Hollowford Centre feels like a 
different world. The first view of Winnats Pass 
leaves them breathless. 

In our increasingly risk assessed and safety 
driven educational world, colleagues ask why 
I bother with the complexities of organising 
trips. The answer is simple – we do it for the 
children. We do it because it makes a massive 
impact on their lives. We do it because we 
know the pupils come home with a whole 
different perspective, with an increased 
confidence and with new found friends. 

It is clear to me that long term benefits are 
there for individuals, the education sector and 
for society. The benefits also include improved 
attitudes – pupils want to come back to the 
Peak District and enjoy the area, but also look 
after its unique environment. Health also 
plays a key role in our justification for visiting 
Castleton. Pupils need to be encouraged to 
lead active lifestyles and the activities on offer 
are usually different from anything they have 
experienced before. 

Risk? Yes, there are lots of risks in Outdoor 
Education. They are managed safely and 
positively at Hollowford so that children 
know they can take risks and they usually 
find that something they could not do is 
indeed achievable. We are convinced that 
having these personal, social and emotional 
experiences just before transition aids their 
move into Secondary Education.

Roger Walsh, Headteacher 
Harleston C.E.V.A. Primary School 

A helping hand
The Lindley Bursary Fund helps 
vulnerable young people benefit from 
a Lindley experience in 2 main ways:

 e Helps cover the cost of activities 
for groups of young people from 
disadvantaged or vulnerable 
backgrounds

 e Provides additional instructors 
and specialist equipment to 
enable young people with special 
needs to participate alongside 
their able bodied peers

In 2013/14 the Lindley Bursary 
Fund supported 14 different groups 
of young people and provided 35 
additional instructors days.

Visit our website or contact us to 
donate to the fund or identify an 
opportunity to volunteer.



The hard facts

Net Movement Funds 2013/14 2012/13

Revenue 
000’s

Capital Additions 
000’s

Total 
000’s

000’s

Incoming Resources and 
Charitable Activities

1365.8 1365.8 990.6

Donations and Grants 55.7 55.7 47.2

Net Resources expended 1351.4 133.4 1484.8 1333.1

Net (Outgoing)/Incoming 
Resources

70.1 -133.4 -63.3 -295.3

Gains from Investment 1.2 1.2 3.9

Net Movement 71.3 -133.4 -62.1 -291.4

Income Resources 2013/14

Income Resources 2012/13

Investment Income
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A word from the chair

We are committed to apply the same attention to our governance that we do to the provision of inspiring 
experiences for young people. Consistent with Lindley’s Christian foundation, our Board of Trustees are 
passionate about inspiring young people. 

We have worked hard to ensure our beliefs are translated into values that can be used to steer the 
organisation. We would like everyone associated with Lindley Educational trust to share these values.

 e The provision of inspiring experiences that renew the life of the individual
 e Affirming the value and potential of every individual
 e Raising the aspirations of young people
 e The conscious aim to direct our services to the most vulnerable members of society
 e Demonstrating and promoting the values that lead to team work
 e The provision of centres which promote excellence in the field of outdoor education
 e Care for and celebration of the environment

David Butterfield 
Chair of Trustees

Feedback is important to us. We were told that Hollowford’s 
Stanage accommodation block was not as good as our 
other accommodation, so we’ve undertaken major works to 
improve the quality. The Stanage block now has high quality 
ensuite bedrooms like the rest of the centre and our repeat 
visitors have been very positive about the changes.

Across a range of 
criteria 90% of our 
clients categorised our 
service as Outstanding

Here’s a flavour of what our  
clients had to say in 2013/14...

A sense  
of purpose

The activities encourage  
teamwork and help prepare  

our pupils for secondary school

Give scope for our pupils to  
stretch and challenge themselves

An appropriate balance of action,  
fun and getting stuck in

Good governance matters in all organisations and sectors. But in charities, 
it is fundamental; supporters and the public expect charities to ‘be good’, 

as well as ‘do good’ – and to be accountable about their work and impact.  
Sam Younger, Chief Executive 
Charity Commission
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2015 will mark 50 years of Lindley’s work with young people. We will be 
celebrating the fantastic benefits derived by thousands of young people 
and their impact in wider society. We would like to invite all who have 
identified with Lindley’s aspirations and experienced the essence of our 
work to take part in the celebrations. Contact us at 01433 620377 or 
enquiries@hollowford.org to discover more.

Hollowford Centre, 
Castleton,  
Hope Valley, 
Derbyshire, 
S33 8WB

Shining Cliff, 
 Jackass Lane, 
Ambergate,  
Derbyshire, 
DE56 2HG

Our centres


