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Welcome
Welcome to the 2014/15 Annual Report for Lindley Educational Trust.  
We are 50 years old this year and proud to be still providing personal 
development experiences for young people.  

Though there have been many changes for young people since our 
inception; mobile phones, the world wide web & social media, cheap 
long distance travel, massive increases in university attendees, 
to name a few, their development  needs remain very similar.  An 
understanding of self, a belief in your own worth, the capability to 
work with others and a degree of resilience are as important now as 
they were 50 years ago.

So what has changed for Lindley in 50 years ?  Essentially we are 
still challenged to finds ways of reaching and then funding our work 
with young people though now there is a slightly wider acceptance 
of the benefits of outdoor development training.  As with many 
things timescales are shorter and like many others in our sector our 
residential programmes with young people are usually 5 days or less.  
In addition the Christian community based approach to staff working 
and living together has gone, though the spirit of commitment to 
delivering an impactful experience for young people is as strong as 
it always was.  The values based approach to both the delivery of 
service and management of The Trust also remains.

We celebrate 50 years with a more diverse range of benefits for 
young people than ever before, thanks to a talented staff team 
and a supportive group of partner organisations.  This report aims 
to provide you with a deeper understanding of our work and how 
young people for many parts of UK society in 2015 participate in and 
benefit from that work.

Andy Robinson 
Chief Executive

Losehill to Edale Valley right on the doorstep of the 
Hollowford Centre © Tom Hodgson Photography
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Our Services &  
their impact...
We work with young people from their primary school years 
through to their first years of employment.  We provide 
programmes of personal development that support the 
progression of a young person from teacher or trainer 
dependence to self directed learning.

Carefully designed outdoor personal development programmes 
can not only delivery immediate learning for the young person 
but also provide a valuable opportunities for teachers, trainers 
and youth workers to build their relationships with young 
people and increase capacity to support future learning.

With record levels of youth unemployment the Trust’s ability to 
increase the employability of young people is a valuable service.  
Outdoor personal development leads to greater self awareness, 
self confidence and ability to work with others.

“ Learning Away has shown that a residential learning experience provides opportunities and benefits/impacts that cannot be 

achieved in any other educational context or setting. The impact is greater when residentials are fully integrated with a school’s 

curriculum and ethos.” 

Learning Away Final Evaluation Report, York Consulting 2015, A research project funded by The Paul Hamlyn Foundation

Residential 
outdoor learning
Lindley has long recognised the value of combining 
time away from the familiar environment of home life 
with the developmental challenges provided by the 
outdoors. We ensure that the residential experience is 
an important factor in the design of the programme. 
We also recognise the importance of structured and un-
structured time and support and encourage teachers, 
trainers and youth workers to work in partnership with 
us to make the most of their stay. 

‘It is clear to me that long term 

benefits are there for both the 

individual, the education sector 

and for society. The skills learnt 

through Outdoor Learning 

includes all those elements that 

society values, indeed doesn’t 

business and industry send their 

management recruits out on team 

building challenges?  That’s exactly 

why all schools should be doing it!’

Head Teacher

 ‘We value our Year 6 

residential most highly of all 

our experiences – a week away 

from Norfolk staying at The 

Hollowford Centre in Castleton 

feels like a different world for 

most of our pupils.  The first 

view of Winnats Pass leaves 

them breathless.’

Head Teacher

 ‘Young people are curious, and they 

learn quickly. We should not deny 

them the opportunity to learn by 

taking risks. Seeking to protect them 

from every conceivable hazard, 

rather than sensibly managing the 

genuine risks they face, ultimately 

leaves them in harm’s way, not to 

mention robbing them of memories 

that last a lifetime.’

Judith Hackett 

Chair, Health & Safety Executive



Youth work and  
outdoor learning
We work with a range of young people’s groups unrelated to 
schools or employers helping them to benefit from outdoor 
learning.  We recognise that we can be most impactful when 
a young person has a supportive network or group behind 
them when they come to translate and apply the outdoor 
learning experiences they have had with us.  As a result we:

 e Encourage youth leaders to develop their own ability to 
make the most of the outdoors. 

 e Help to identify and develop future young leaders 
enabling them to lead progressively more adventurous 
and developmental experiences.

 e Support community based groups in developing their 
services and attracting funding

‘It seems like yesterday that I was part of a youth group 
from SPY who were taken from the familiar urban streets 
of Ashton to spend a night sleeping under the stars and 
cooking on an open fire in Shining Cliff woods.  That night 
was 8 years ago and it was a cold and extremely wet 
September’s evening.

As I recall, I found myself saying ‘never again, a comfy 
chair in front of the TV for me, thank you!’  Like many 
things I went away and on reflection thought, what a 
great adventure and when can I get out into the great 
outdoors again. I had lots of opportunities to get involved 
with Lindley Educational Trust during the next few 
years.  My adventures included; scaling 800 foot rock 
climbs in Snowdonia and spending a week on a winter 
mountaineering course in the Cairngorms. 

Alongside my growing passion for outdoor activities, I grew to recognise the 
value of these activities and how they can be used to help grow self-confidence 
and widen people’s horizons.   When I had the opportunity to become a youth 
worker myself, I made sure I made as much use of the outdoors as possible.   
Again Lindley helped me gain my Mountain Leader Award, which was a great 
boost as I was now qualified to take groups out walking in the mountains.

Coming from a traditional Asian family.  I initially experienced some resistance 
from my family, as these adventures weren’t seen as the things I should 
be aspiring to.  As my confidence and ambitions grew, so did my families 
understanding. So 8 years on.  I find myself employed by Lindley on a part-
time basis, helping run a youth club in Ashton.  And unsurprisingly, I am now 
encouraging Asian young women to give things a go and helping convince their 
families that everything will be fine.’

Safia Zaman

‘The more robust well-conducted evaluation studies 
provide evidence of the positive impacts of these 
interventions (out of school programmes) on young 
people’s self esteem, social skills, behaviour problems 
and engagement in school and society.’

What works in enhancing social and emotional skills 
development during childhood and adolescence?

A review of the evidence on the effectiveness of 
school-based and out-of school programmes in the UK. 
Clarke, Moreal et al February 2015



Professional 
development in 
outdoor learning
Lindley has long sought to influence the 
development of young people through outdoor 
learning beyond those individuals we work with 
directly.  To achieve this we employ well qualified 
and experienced staff, who are passionate about 
the outdoors.  Working with specialist partners this 
enables the Trust to provide a range of professional 
development activity each year for aspirant and 
established outdoor learning practitioners.  Our 
annual Festival of Outdoor Learning attracts 
international delegates and our work with BME 
communities is being drawn on by the British 
Mountaineering Council to help promote good 
practice and increase participation.

Working with all
‘Just William’
William left full time education in July 2014. William’s Dad, a teacher who was visiting the Hollowford Centre 
with his students told, Chris, the assistant manager, about William’s work aspirations and he began to think 
about how the centre could make it happen.Chris was clear from the outset that William should be a full 
team member.  “William helps us to develop further the way that we work with children and young people, 
and constantly reminds us of the need to break down tasks, and to be clear.”  William attends the staff 
briefing at the beginning of the day, and has his breaks and lunch with the team members

As William says: “the thing about the Hollowford Centre is that they love me there.”  He knows that the 
work he does is highly valued and he enjoys working alongside all his colleagues learning new skills and 
preparing for the world of work.  The wider aim is for William to continue to develop his skills and to move 
into paid employment.

You can meet William here: https://vimeo.com/119873857

You can learn more about the research behind this work,  Big 
Society? Disabled people with learning disabilities & civil society here: 
https://bigsocietydis.wordpress.com. We would like to acknowledge 
the support of the Economic and Social Research Council (Economic 
and Social Research Council (ES/K004883/1) for this project.

The Lindley Festival of Outdoor 

Learning is both fun and inspiring as 

the event brings together such a wide 

variety of topics and enthusiastic, 

dynamic and engaging practitioners.

 It has been a great delight to attend 

and to see how Outdoor Learning 

has grown and developed in so many 

ways over the decades I have been 

involved in this important field of 

learning.   

Roger Orgill MBE

‘Exclusion from the world of 
work has wider consequences 
resulting in social isolation 
and community exclusion 
for people with learning 
disabilities.’

Big Society? Disabled people 
with learning disabilities & 
civil society

On-going ESRC supported 
research project 2015

For more information contact: 
k.runswick-cole@mmu.ac.uk 
or chris@hollowford.org



Our values based organisation...

David Butterfield 
Chair of Trustees

I am privileged to be ultimately responsible for the governance and strategic direction of Lindley.  
Our Board is passionate about enabling young people to realise their potential, consistent with our 
Christian foundation.

Though we have experienced a time of extending the reach of The Trust, through working 
directly with more young people, forming partnerships and developing others to work with young 
people themselves, we are only too aware of the societal need for this kind of work.  We remain 
committed to our values, laid out below, as the guidance for our work and will continue to seek out 
sustainable ways for us to reach or help others reach young people.

Some of our partners and clients...
Cogent Skills. Assured provider 
The Trust is an assured skills training provider for the Science Industry 
working through its Sector Skills Council, Cogent Skills.  This results in us 
working with apprentices entering the Science Industry, providing skills 
development programmes.  These programmes develop ability in a range 
of skills including teamwork, risk management, planning, constructive 
feedback, leadership and project management.

Grith 
Working with Grith and their very special woodland, the Trust has enabled 
a wide range of young people to appreciate the beauty and inspirational 
nature of ancient woods.  The woods provide a great place for school field 
trips, developing bushcraft skills and experiencing a bivouac. 

Woodcraft Folk – Lockerbrook Centre 
2015 marks our first year working in partnership with The Woodcraft Folk to 
deliver outdoor education services at their Lockerbrook Centre in Northern 
Derbyshire.  Both organisations have a long tradition of working with young 
people and we are proud to help this well regarded organisation have even 
more impact through its work in residential outdoor education.

Our values
 e The provision of inspiring experiences which renew the life of the individual

 e Affirming the value and potential of every individual

 e Raising the aspirations of young people

 e The conscious aim to direct our service towards the most vulnerable members of society

 e Demonstrating and promoting the values which lead to team work

 e The provision of a centre which promotes excellence in the field of outdoor education

 e Care for and celebration of the environment

We would like everyone associated with Lindley Educational Trust, to share these values.   
Implicit in this is the desire to work in harmony with those of all faiths and none.

‘The Hollowford experience is now firmly embedded in my own team’s 
Outreach for Schools programmes and over the years we’ve taken quite a 
diverse army of young people to the Centre to take part in bespoke activities 
which have varied in length from one day to week long visits.

The highly professional team at Hollowford will work with you to ensure 
that your own organisations agenda and goals are achieved during the visit.  
This can be with a mixture of classroom and outdoor activity, with spare 
time in the evenings to devote to your own agenda or further team building.’

Gaynor Hamilton, Outreach and Widening 
Participation Manager, The University of Sheffield



Our funding...
Net Movement Funds 2014/15 2013/14

Revenue 
000’s

Capital Additions 
000’s

Total 
000’s

000’s

Incoming Resources and 
Charitable Activities

1429.5 1429.5 1365.8

Donations and Grants 21.6 21.6 55.7

Net Resources expended 1399.2 -285.5 1113.7 1484.8

Net Outgoing/(Incoming) 
Resources

51.9 -285.5 -233.6 -63.3

Gains from Investment 1.9 1.2

Net Movement 53.8 -285.5 -231.7 -62.1

%

72

2

18

0

4

1

3

Income Resources 2013/14

Investment Income

Restricted Donations

Unrestricted donationsYoung People 18 and under

KEY Young People 19 to 25

Adults working with young people

Adults

Income Resources 2014/15

%

80

1

13

0

5

0

1

Resource Development
2015 sees the Trust launch a campaign to raise £1.5m to enable significant development of the Hollowford 
Centre, completing our vision for a centre of excellence for outdoor learning .  The works will see creation 
of a new kit store to support our expanding work as well as enhanced conference facilities to provide an 
inspiring environment for developing more future young leaders.

A helping hand
The Lindley Bursary Fund helps vulnerable young people benefit from 
a Lindley experience in 2 main ways:

 e Helps cover the cost of activities for groups of young people 
from disadvantaged or vulnerable backgrounds

 e Provides additional instructors and specialist equipment to 
enable young people with special needs to participate alongside 
their able bodied peers

Visit our website or contact us to donate to the fund or identify an 
opportunity to volunteer.

  www.lindleyeducationaltrust.org



Reflecting on 25 years of service
Things were very different, when I started work at the Hollowford Centre back in 1990.  The vast majority 
of our groups were apprentices or on youth training schemes (YTS).  The Trust had a vibrant management 
training arm operating out of Swinton Castle in North Yorkshire.  In many ways Hollowford felt like the poor 
relative, with the young people’s work being seen as less exciting and less valuable.  Interestingly we really 
struggled to find summer bookings!

How things have changed. 
By the mid 90’s, management training in the outdoors had lost its popularity and the Trust started 
questioning the delivery model  (which assumed high fee paying corporate work would subsidise any work 
with young people, though like a number of its contemporaries I’m not sure this model ever really worked).  

By the late 1990’s the Trust effectively ceased to focus on corporate training and in contrast the young 
people’s work was vibrant and growing fast.  I was given the challenge of developing our young person’s 
offer and very quickly Hollowford become a popular choice with regular schools and youth groups.  We 
started focusing on offering life changing experiences and clarified our real desire to help young people 
from deprived and challenging backgrounds.   Lindley was re-establishing itself as a leading organisation in 
the personal and social development of young people using the outdoors.  

In 2000 our work benefited around 3000 young people, by 2010 we worked with around 7000 and in 2015 we 
expect to work with just under 14000 young people.    Around 70% of this work takes place between April 
and October, making the summers rather busy.

In the last 10 years, we have really focused on the developing the Hollowford Centre, bed capacity has nearly 
doubled (currently 138 beds) and all bedrooms have been refurbished now offering comfortable en-suite 
bedrooms.

Having worked with the Trust for half its 50 years, I am proud that it stands out as an industry leader in the 
field of outdoor learning and personal development for young people.  The scope for further change and 
developmental of our capacity to reach more vulnerable young people represents an exciting prospect.

Mark Williams, 
Head of Centres

From the start Lindley’s target audience was clear... for people of all ages, whether or not they profess the 
Christian Faith, and in particular for young people engaged in industry and commerce and young people at 
school who are about to embark upon their life’s work.  This emphasis of the work has shifted over the 50 
years but crucially working to enable young people remains at the heart of the Trust.

From its early days as a Christian community providing personal development experiences for young people, 
Lindley Educational Trust has seen many different works in different locations.  Inevitably, in 50 years the 
organisation has changed, often steered by its Trustees and sometimes in response to opportunities to 
work with different groups of people.  In the 1970’s and 80’s significant numbers of young people from 
large national industries such as Coal and Steel benefited from spending time with Lindley’s instructors 
being exposed to group and individual exercises supported by skilled facilitation to ensure learning.  By 
the late 80’s and through the 1990’s, Lindley’s work had expanded to a wide range of employees including 
senior management teams and at additional residential locations A review of the Trust’s focus in 2005 saw 
the emphasis firmly placed back on working with young people with residential work based at Hollowford.  
Since then this work has expanded to a small centre, Shinning Cliff, in the south of the Peak District and 
significant amounts of delivery using other venues.  A strategic direction of collaboration and partnerships 
saw the Trust deliver outdoor learning in at least 7 different residential locations in 2014/15,partnering with 
organisations such as The Woodcraft Folk, Youth Hostel Association and Nottinghamshire County Council, 
amongst many others,.  The last 5 years in particular has seen financial challenges for those working with 
young people outside of formal education often in community based groups.  Lindley’s response has been 
to find ways of maintaining links with youth work by helping to train up youth workers and others working 
with young people to ensure outdoor personal development experiences remain accessible.

In those 50 years Lindley’s staff have been the key ingredient in defining and delivering the Lindley 
experience.  They have come from many different walks of life, often with careers elsewhere before joining 
the Trust. This rich mix of knowledge and skill continues to characterise the organisation and along with 
an emphasis on personal development outcomes also continues to differentiate Lindley from some other 
providers of outdoor learning.  Drawing on this experience the Trust now extends it reach by helping to 
develop youth workers, teachers and other outdoor instructors to capture this amazing journey and tell 
the story of at least some of those involved in it we have commissioned a book by an ex-centre manager 
Bill Krouwell.  If you’d like a copy of ‘Squaring the Circle – The story of the Lindley Educational Trust’ please 
contact us enquiries@hollowford.org

Marking 50 years a brief  
history of our Trust...



2015 will marks 50 years of Lindley’s work with young people. We will 
be celebrating the fantastic benefits derived by thousands of young 
people and their impact in wider society. We would like to invite all who 
have identified with Lindley’s aspirations and experienced the essence 
of our work to take part in the celebrations. Contact us at 01433 620377 
or enquiries@hollowford.org to discover more.

Hollowford Centre, 
Castleton,  
Hope Valley, 
Derbyshire, 
S33 8WB

Shining Cliff, 
 Jackass Lane, 
Ambergate,  
Derbyshire, 
DE56 2HG

Our centres

www.lindleyeducationaltrust.org
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