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The Lindley experience is 
a whole package

• The provision of inspiring   
   experiences which renew 
   the life of the individual

• Affirming the value and 
   potential of every individual

• Raising the aspirations 
   of young people

• The conscious aim to direct 
   our service towards the most   
   vulnerable members of society

• Demonstrating and 
   promoting the values  
   which lead to team work

• The provision of a centre 
   which promotes excellence in 
   the field of outdoor education

• Our care for and celebration 
   of the environment

Our Values

l indley educational trust is a registered charity No.247662
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Annual Report



Firstly, we saw the completion 

of a building that we have 

called Back Tor. This will enable 

us to grow both the capacity and the facilities at the 

Hollowford Centre. Back Tor is a brand new purpose built 

accommodation block, fully self contained, with enhanced 

facilities for disabled and special needs groups. 

Secondly, after a lot of hard work and detailed negotiations, 

we received the great news that we will be taking over the 

lease of Shining Cliff, a residential centre located near 

Matlock. So next year, Lindley Educational Trust will be a 

two centre operation, enabling us to reach out further to 

the most vulnerable young people.

You can read more about these two exciting projects in 

this report, along with many other accounts to encourage 

and inspire you. 

The fact that you are taking the time to read it means you 

are already interested in the work that the Trust does. 

My hope is that you will be 
challenged in a new way to 
support the work of Lindley 
Educational Trust. 

David Butterfield
Chair to the Trustees
Lindley Educational Trust

Inspiring experiences

 A view from the Chair

It really doesn’t seem 12 months since I last wrote the introduction to the annual 

report. In the last year so much has happened in the life of Lindley Educational Trust 

that these really are very exciting times to be involved with an organisation which 

continues to make a real difference to the lives of so many young people. 

This isn’t just a financial report, although it contains a summary of our accounts. 

It is intended to be far more than that, as you will see from reading the many 

examples of good work. It will be obvious as you read the articles just how many 

people have been involved in contributing to the success of the Trust throughout 

the year. Maybe you are one of them, either as a Friend of Hollowford, by helping us 

with our fundraising in some other way, attending the annual dinner, or by actively 

becoming involved in the life of the Trust. I would like to thank you for your efforts, 

and encourage you to continue your support for this excellent organisation.   

Our strategy for the past 12 months has been to continue to carry out our mission 

to release and empower young people to develop their individual strengths and 

create positive relationships which add to the well being of society. In particular, 

we aim to target our resources to benefit the most vulnerable members of society, 

encouraging them and helping build their confidence to achieve their full potential. 

Everything we do at Lindley, including each decision that we take, is done in support 

of our core values that underpin the work of the Trust.  

The last year has seen the completion of two key projects that will dramatically 

increase the offering that we provide to young people.



‘Raising the aspirations 
                of young people’     



Funders 
and supporters
Without the kind generosity of 

the following organisations the 

Back Tor project would not have 

been possible. We at Lindley 

Educational Trust would like to 

express our sincere thanks to all 

those concerned.

Funder 

Awards for All

Garfield Weston Foundation

Clothworkers’ Foundation

Rank Foundation

Severn Trent Water

Futurebuilders

Sheffield Town Trust

SABIC Petrochemicals

Abbey Trust

Peak Park Sustainable 

Development Fund

The Grocers’ Charity

Britannia Building Society

The Percy Bilton Charity

GB Supplies 

Rotalux 

particularly from young people and managed to incorporate many suggestions. 

Overall there were 3 main considerations;

• Accessibility for disabled users

• To be as green as possible

•  Provide modern and spacious accommodation to complement the main Centre

I do hope that you find this new building to your liking
Mark Williams – Centre Manager

At Hollowford, we are all very proud of the recently 

completed Back Tor, our new spacious, state of the 

art accommodation block. Back Tor replaces the small 

bungalow that was demolished in 2007.  The original 

building was the centre warden’s house (in those days it 

was a 24-hour, 7-day a week job – nothing’s changed!) 

and hence was not suitable as group accommodation.

The new building was seen as an opportunity to enhance 

our facilities. In the early stages of planning we carefully 

considered our accommodation requirements, in 

particular, how we could include those users not already 

adequately catered for at Hollowford. For example, small 

groups tended to be overshadowed by larger groups 

and those with low self-confidence needed more privacy. 

With this in mind, Back Tor can be used independently 

of the main building, having its own 

common room and kitchen.

You will be pleased to hear that we 

consulted users at the design stage. 

We had some really good ideas, 

we are all very proud of 
the recently completed 

Back Tor, our 
new spacious, 
state of the art 
accommodation 

Our brand new accommodation block
Back Tor the building



Back Tor has been carefully designed to 

be in keeping with the local surroundings, 

being built from local limestone and having 

a traditional slate roof. We have carefully 

considered all aspects of the building and 

used green materials and solutions as much 

as possible. The following are examples of 

what we were able to do;

• Sun Pipes - these bring enhanced 
natural light into the building and thus reduce 
the need to turn the lights on. All upstairs 
bedrooms have sun pipes installed.

Building works 
Work started in late summer 2007 - we actually had a few days when it didn’t rain! 

The project certainly had some ups and downs, and although very frustrating at the 

time, some of the incidents were quite funny. - The roof trusses were made in South 

Yorkshire and after much planning a large lorry set off to Hollowford, only to find that 

the bridge at Hope was actually the correct height, as per the sign, and not a few 

inches higher as had been assumed! Hence the roof trusses were sent back and were 

eventually delivered 2 weeks later unassembled.

We had hoped to be in the building at the end of January, however after various 

delays and problems, Back Tor was finally completed in March just in time for the 

first group.

              Being in the heart of the Peak District National  
            Park constantly reminds us that we need to 
            be aware of our environmental impact. Lindley 
          makes great efforts to preserve and improve the 
        environment in which we work.

An environmentally friendly building • Rainwater Harvesting - when it 
rains, water from the roof is collected in a 
large underground tank.  This water is then 
used to flush the toilets.

• Marmoleum Flooring - the floor 
covering is a harvestable natural material 
which is fully recyclable

• Underfloor Heating - Back Tor has 
a highly efficient modern heating system. 
The underfloor heating pipes save energy, 
taking heat to where it is most needed whilst 
maximising available room space.



Scotland Expedition - October 2007 

 Heritage Park 

This year Lindley Educational Trust has been working closely with the staff and 

boys of Heritage Park Community School in Sheffield, a special school for young 

people with social, emotional and behavioural difficulties. 

During 2007 we provided various activity days, camps and residential visits for the 

young people. This resulted in a small group wanting to take things further. We set 

our sights high and decided on a wilderness canoe expedition to Scotland. This 

meant the lads needed to learn new skills, which included canoeing, wild camping 

and safety. The expedition took place in October on the west coast of Scotland.

At the end of the expedition, the boys had grown in confidence and self esteem, 

feeling justly proud of their achievements. It was a real positive to see young 

people, some of whom struggle with social skills and relationships,  belonging 

within the group through a sense of shared achievement, as they exchanged 

stories in the wooden tepees at Tyndrum, on the last night of the adventure. It 

was something to reflect back on and hold on to as a positive achievement when 

returning to the difficulties to be faced in every day life.  

Qutoe from John Hill Headteacher.

HERITAGE PARK COMMUNITY SCHOOL

‘The pupils who took part in the trip 
to Scotland found it a very valuable 
experience. They all said that they had 
enjoyed the challenge and found the 
activities both fun and exciting. 
They thought that the staff and pupils got 
on well together and that if they had the 
chance to go again they would do so.  From 
the staff point of view this trip helped to 
support the most hard to engage pupils 
and gain the life-skills opportunities that 
otherwise they would not have had. Overall 
it was an excellent outing.’

‘At the end of the 
expedition, the 
boys had grown 
in confidence 
and self esteem, 
feeling justly 
proud of their 
achievements’



Saint Peters 
Youth (SPY)

This year has been an exciting 

year for partnerships. We are 

particularly proud of our association 

with SPY.    SPY works in a multi-cultural 

community, which is part of the Ashton regeneration area 

in Tameside, Geater Manchester.  The white and Asian 

communities are largely segregated and this brings about  

racial tensions .  SPY exist to bring together the community 

and Lindley have been highly involved in various projects 

that enhance community cohesion.

We have ongoing outdoor activity days and residential trips 

that support the the ground work at Tameside.  Their young 

people have really enjoyed outdoor activities and in particular 

have taken to rock climbing.  The keenness of young people 

to participate in climbing has led to weekly trips to the indoor 

climbing wall.  The next stage is to climb outdoors and this 

is where the expertise of Hollowford Centre instructors has 

been required.  Our aim has been to teach the essential 

skills and safe techniques so that the young people can 

climb independently of either organisation.

During the coming year we are working 
very closely with the SPY youth workers 
and volunteers, providing a structured 
training programme so that more outdoor 

activities can be delivered in house, rather than by specialist 

providers such as Lindley.  This will mean that more young 

people will have access to outdoor activity sessions on a 

regular basis, rather than when funding can be provided.

Skills for Life
September saw the start of the Skills for Life project. 
Twenty students from two local secondary schools, Hope 
Valley College and St Thomas More at Buxton have taken 
part in a year long programme of activities. 

The programme included all the usual outdoor activities, 
environmental studies and a residential at Hollowford, to 
which friends and family members were invited, and a 
theatre visit preceded by a meal in a Chinese restaurant. 

With the generous support of local charities and Natural 
England,  Lindley has been able to offer a range of 
exciting activities to provide an alternative curriculum 
for the students, which they embraced and relished, so 
much so they gained enough confidence to research, 
plan and budget for phase two.

The STRETCH project, based on the evaluation report 
from Skills for Life, is planned to start in September. 

One student from the pilot, who had been at 
risk of exclusion, when asked for input into the 
report, said

“Gill, tell them about me 
cos I’m a success”. 
Indeed she is. They all are. 

Their achievements, verified by the evaluation, 
have proved that this type of long term personal 
development programme, gives young people 
a fantastic opportunity to gain life skills, which 
will help them long into their adult life, as well 
as providing the confidence which results in 
improved performance all round.

Gill Jones
Skills for Life project co-ordinator



STOP PRESS….We have just heard 
that the Rank Foundation has agreed 
to sponsor a trainee under their Skills 
Apprentice scheme. This will provide a 3 
year package of skills training for Adnan 
Zaman, a youth worker currently employed 
by St Peter’s Youth. The programme will be 
of great benefit both to Lindley Educational 
Trust and to St Peter’s Community 
Partnership.

Lindley continues to strive to 
be a Centre of Excellence and 
to host events that provide 
the opportunity to share best 
practice with others in our 
industry. 

A date for your diary:
Planning for next years Festival is 
already underway and will be held on 
the weekend of the 28th February.

Part of the Trusts aim is to train and support the children’s workforce.  We have 
run a number of professional development workshops and teambuilding events 
during the year, that helped outdoor instructors, teachers and youth workers grow 
and develop their skills and knowledge.  Through this dissemination of ideas, 
knowledge and best practice,  Lindley are having a positive input into the lives of 
thousands more young people.

The most significant professional development event during the last year was our 
Annual Festival of Outdoor Learning.
Building on the success of last year, this year’s Festival was another great success 
generating a really positive feel around the centre.  Participants came from all over 
the UK and we even had one person from America.  The objective of the weekend 
is to provide professional development workshops to explore various topics of 
outdoor learning.

  Professional Development

Do our programmes 
make a difference?
We know that what we do works, the trouble is proving it. We see people 
who come on our programmes develop new skills, more confidence, new 
behaviours and more knowledge, learning from the experiences they have 
with us at Lindley Educational Trust.

For some time now the trustees and staff at Lindley have recognised that 
we need to be able to demonstrate those improvements in a measurable 
way in terms of distance travelled and long term impact. 

Thanks to the generous support of Future Builders, we have been developing a 
tool that will help us measure the impact and success of our work. Lindley has 
commissioned QA research, who have been piloting an evaluation tool for us. 
Special thanks must go to Emily Munro, one of Lindley’s Trustees who has been 
instrumental in supporting this project. Emily is a lecturer and social policy researcher 
at Loughborough University.

The data we collect and analyse will be of great benefit 
in showing our partners, funders and beneficiaries just 
how effective the Lindley experience can be.



  Corporate & Social Responsability Encourage your future managers to work better together…
…and satisfy your CSR requirements. 
Lindley Educational Trust’s joint benefit programme is just that: 

A group of employees benefit from taking part in a bespoke programme designed to develop 

management and leadership skills. As part of the course, delegates plan and run a community 

project for the benefit of young people and the community.

Quote from Jeanette Saxby SENCO Hope Valley College

It is difficult to provide appropriate activities to meet such a wide range of need 
without losing sight of the fact they are children first. The children factor was 
definitely first on the agenda. 
Responses from the students were extremely positive and particularly the students 
who had not taken part in any activities like this before. In fact there were students 
in both groups who would normally avoid or become very anxious about taking 
part in any physical activity like this. 
A number of parents have also contacted me to say how impressed they were 
with the sessions, the difference it had made to the self-esteem and confidence of 
their child and the fact that they had not been able to stop them talking about it.

This type of project has proved to be a powerful way to develop staff whilst providing additional 

benefits to the community. By developing projects with real people in real situations, delegates 

have no choice but to put into practice theory and skills learned.

Head Start
Building on the success of the DHL Logistics 

Graduate Programme, Lindley were asked to 

develop a community project which would fit into 

the DHL Head Start programme. This programme 

is for highly capable people and team leaders who 

have been identified as having the potential to 

achieve senior management positions.

As part of a 4 day course at Hollowford 

delegates were given 24 hours to 

come up with a community project for 

a group of students with a range of 

special needs. After visiting the schools 

to identify the students’ expectations 

and discussing programme ideas 

with them, delegates had to plan and 

deliver an afternoon of activity.



Following competitive negotiations, 

we have succeeded in taking over the 

lease for Shining Cliff Hostel from the 

Grith Pioneers Council. This is a great 

opportunity, which will allow us to work 

on a beautiful site in the Derwent Valley 

near Ambergate. The hostel is set in over 

100 acres of mixed broadleaf woodland, 

with its own crag and reservoir and 

allowing easy access to young people 

from across the Midlands. It is also the 

home of the famous Rock A Bye Baby 

Lullaby tree. 

This small centre with 18 beds and 

self catering facilities will give us the 

flexibility we need to work with those 

youth groups who find it hard to deal 

with the social issues involved in staying 

at a large centre. 

The fantastic location will allow us to 

add to our existing range of activities to 

include bushcraft, environmental work, 

the John Muir Award, Forest Schools 

and a campfire circle. In liaison with the 

Grith Pioneers we also have access in the 

woods to a large unspoilt campground 

which can handle larger groups. 

For more information visit our website 

www.hollowford.org 

Lindley’s new Centre for 2008 
The home of Rock A Bye Baby Lullaby tree

 Shining Cliff

We have been looking to establish a 
remote centre for youth groups.
Shining Cliff is a dream come true...

shiningcliff
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Hollowford Refurbishment

It’s been a busy year for upgrades at Hollowford. As well as the beautiful new Back 

Tor building, we have been making sure that all our other accommodation is up to 

standard. Stannage block has finally lost its communal showers and now proudly 

sports six separate bathrooms, each with its own sink, loo and shower. 

All the bedroom blocks have new curtains and soft 
furnishings and everywhere has had the benefit of a new 
coat of paint, thanks to the combined efforts of the housekeeping and estate 

team. Everyone mucked in with the painting whilst Sue provided copious cups of tea 

and pointed out the missed bits. 

There is still plenty to do. During the coming winter we have plans to refurbish one of our 

en suite accommodation blocks. This will include new flooring, wardrobes, bathrooms 

and introducing more energy saving and environmentally friendly features.     

     

Sue Bronx

Healthier kids = Healthier environment
In the last few years improvements in our approach to recycling has greatly 
reduced the amount we send to landfill. However, the most efficient way to 
save resources is to not generate the waste in the first place. With this in 
mind we were keen to see where we could make improvements.

By changing the way we provide lunches and taking out some of the items 
we sell in the tuck shop we are generating less waste.
For those groups enjoying the new School Lunchtime Buffet this means;
• No bags  • No plastic wrap
• No plastic bottles • No cartons

Packed lunches are still provided for those groups off site at lunchtimes 
and we continue to source the most environmentally friendly materials and 
containers. The new School Buffet has received positive feedback from 
teachers and students.
 
Whilst not wishing to take away the treat of buying a few delicious munchies 
to share with friends we have replaced fizzy drinks with still fruit drinks and 
water and have reduced the range and amount of chocolate and sweets on 
sale. We are encouraging youngsters to spend their pocket money more 
wisely; only a small amount on sweets, the rest should they need to spend 
it, on small gifts and souvenirs.



Financial Reveiw
During the year ended 31st March 2008, Lindley Educational Trust 
(LET) has increased the course and training income over 2007 by 
£34.7k to £875k and also increased the donations and grants 
income by £28k to£38.3k. At the same time LET has reduced its 
direct costs by £9.5k. The overheads have increased by £24k before 
depreciation. This has given a net surplus of £78.5k on trading 

  Financial Statement

Young people 
18 & under

Young people 
19 to 25
Adults 
working with 
young people

Adults

• pie chart for 2006/07...•  pie chart for 2007/08...

Delegates 2007/2008 Delegates 2006/2007

activities before depreciation. This is consistent with the Trust’s objective to be an 
independent and efficient provider of quality personal development for young people.
During the year a new self contained building (Back Tor) has been developed at 
Hollowford, at a cost of approximately £410k. This has been financed by Grants of 
£74.5k, the surplus of cash Lindley has accumulated over past years and a loan from 
Futurebuilders that will be taken in the year 2008/2009.  

The Trust’s plan for the next five years is to further develop the capacity to deliver 
programmes for young people, which will include the refurbishment of Hollowford and 
development of Shining Cliff. To this end Lindley will continue to seek financial 
assistance to support these worthy objectives.
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Income Resources  2006/07

Capital Grants
Key

Restricted 
Donations
Unrestricted 
Donations
Investment 
Income

Young people 18 & under
Young people 19 to 25

Adults working with young people
Adults

Income generated by Activities:

Income Resources  2007/08
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Net Movement of Funds 2007/08
Revenue       Capital       Total  

000s

875.0

38.3

834.8

78.5

28.7

107.2

000s

74.5

386.9

-312.4

-312.4

000s

875.0

112.8

1221.7
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28.7

-205.2

497.3

292.1

000s

840.3

10.3

848.2

2.4

22.2

24.6

472.7

497.3

2006 / 07

Activity generated funds

Donations and Grants

Net Resources expended 

Net Outgoing/(Incoming) 
Resources

Gains from Investment

Net Movement

Net Current Assets 
Brought forward

Net Current Assets 
Carried forward

Projects

• pie chart displaying percentages for 
   income resources 2007/08...

• pie chart displaying percentages for 
   income resources 2006/07...



STRETCH – a little bit different...
It is clear that some young people benefit immensely 
from long term programmes. Weekly sessions, 
which can respond to their needs offer activities that 
challenge and encourage independence and the 
development of social skills.

From the evidence gathered through programmes 
such as Skills for Life, Heritage Park School and 
St Peter’s Youth project, Lindley is developing the 
STRETCH project. 

What is different about STRETCH? 
This programme is designed not only to work with young people but with their 
families as well. With groups of 10 students and their families from 6 schools we 
hope to deliver a bespoke programme that will include all the Lindley favourites 
plus a conservation project, a healthy living programme, cultural visits, residential 
visits and an expedition.

All this is of course subject to funding. We have been busy making funding applications 
and helping the schools involved to identify possible funding opportunities. 
Should you wish to support this project or have funding ideas, we would be really 

keen to hear from you.

Full Report
This summarised information 
may not contain sufficient 
information to gain a complete 
understanding of the financial 
affairs of the charity. 

The full statutory financial 
statements and auditors’ 
report may be viewed through 
the Charity Commission web site 
www.charity-commission.gov.uk



Back Tor 
Futurebuilders
Sheffield Town Trust
SABIC Petrochemicals
Abbey Trust
Peak Park Sustainable 
Development Fund
The Grocer’s Charity
Britannia Building Society
The Percy Bilton Charity
G B Supplies
Rotalux
Garfield Weston 
Foundation
Severn Trent Water
Clothworkers’ Foundation
Rank Foundation 

Project Work
Open Gate
Local Network Fund
Sheffield Church 
Burgesses’ Trust
University of Sheffield
The Bingham Trust
Addleshaw Goddard
Bernie Hunter
Martin and Caroline 
Stone
St Thomas More School
Jody Thorpe
Jack Drabble
Natural England

Partners
Dave Watson
Ian Cresswell
Steve Short
Sonia Wright
Charlie Lupton
Bill Krouwell
John Bagge
Harvey Downey
Dave Baines
Roger Greenaway
Chris Millet

 

Bursary Fund
Lombard Charitable Trust
Kerrygold
Master Cutler Sheffield
Paul & Janet Hough
David Butterfield
Mr & Mrs M Soar
Ralph Keene
Councillor S Wright
Roger Stone
Brian Chapple
Rob Hannon
John Lewis
Mike Herman
Simon Temple
Martin Cawley
Andrew Williamson
James & Amber Cooke-Thomas
Richard Lainchloury
James Reynolds
Carol Sellars
Deus Laudamus (Timothy Royle)

 Big Thank You...
With support from…
Building for the future, whether for the 
fabric of the buildings or the provision and 
development of courses, has only happened 
because of the support received from 
Charitable Trusts, Foundations, Companies 
and individuals. Lindley Educational Trust 
would like to thank those who have supported 
us this year and who clearly recognise the 
value of the work of the Trust:

Building relationships - Forming partnerships

Health 4 Life
Following an article in a local newspaper about the Skills for Life project Dawn 
Whitehead from the Derbyshire County Primary Care Trust contacted us to see if 
we could work in partnership with their Health 4 Life project.
This project complements the work carried out on some of our long term 
programmes and by working together we will be able to share resources and 
reach more young people. 



Building a 
Bursary Fund.

In 2006 the Friends of Hollowford 

helped us to set up the Bursary 

Fund. Donations to this fund, no 

matter how small enable us to fulfil 

our aim that no young person should 

be excluded from our programmes 

on economic grounds. As most 

of the personal donations were 

gift aided we were able to claim a 

further amount from the exchequer, 

which always makes us happy. 

Thanks Gordon.

The University of Sheffield 
Volunteers
The University of Sheffield volunteer programme has 
access to students who have expressed a wish to 
volunteer on local community projects. Our long term 
programmes fit well with this type of project and we 
are in discussions to set up volunteering opportunities 
particularly for students doing degrees in the social 
sciences, health and welfare. 

Getting down to fund raising.

A group of students from St Thomas More School have been taking part in activities on a regular basis 

and really enjoying the challenge. So much so that Jack Drabble and Jody Thorpe took part in sponsored 

events to raise money so that the sessions could continue. 

Jack abseiled off Millersdale viaduct and Jodie went underground on a sponsored caving activity. 

Between them they raised enough money for their group to take part in 2 activity sessions.

Well done - Pupil power!!  


