
Example University Programme  

 
 

Aims 
 To enable students observe teamwork, leadership and motivation in practical situations and use the 

experiences to analyse and critique a variety of management theories. 

 To give the opportunity to experience practical management and genuine teamworking in a real environment. 
 To encourage students to consider their own strengths and weaknesses in a team situation and to evaluate 

themselves against the management competencies. 
 

The students will have researched a variety of management models and theories earlier in their course and this event 
aims to encourage them to critically evaluate them in action rather than accept them at face value.    

 

The programme below is an outline only and will be flexible to account for factors such as student needs, weather 
variations, and unforeseen events. 

 
Day 1  

Introduction course members will be split into teams of 10 participants and short icebreaker exercises will 

be used to help create a group identity. 
 

Team tasks a series of practical problem solving activities. Reviews after these events will encourage 
students to examine how the newly formed team is operating, including identifying potential strengths, 

development areas and start to consider their individual contributions.  
 

Skills input in order to give the students the maximum possible ownership they will receive the knowledge, 

information and skills required to allow them to operate with the minimum input from training staff when 
planning and undertaking further practical exercises. 

 
Hotchpotch The whole course will take part in a single exercise which will require a variety of individual and 

team skills to be utilised. Teams will need to interact and co-operate rather than compete with each other. 

Individual team scores will be carried forward to tomorrow’s exercise to increase the purchasing power of the 
groups. 

 
Day 2  

Small business exercise the overall task will be to transport the whole team and a set of reacting 

chemicals across the pond and hence accrue maximum profit. Construction materials will be available to the 
highest bidder at an auction at the start of the session. The movement of the chemicals requires the groups 

to solve a logic problem before movement can begin. Each group will be striving to maximise its own profit 
but co-operation, trading, and mutual support are all likely to enhance the income generation. 

 
A review will look at the morning’s events in terms of various models and theories and also encourage 

individuals to set their personal targets for the main exercise.  Towards the end of the review period the 

whole group will come together to share their findings and to consider the potential impact of a larger 
workforce for the next exercise 

 
Construction Task the course will work in two new sections, each with their own model to be completed. 

However, in order to achieve the task working groups will need to work and co-ordinate with the other 

section to share scarce resources such as transport and technical support. The afternoon will be used to 
prepare a business plan for the sections, including which tasks are to be undertaken, what resources will be 

required, expected costs & time plans etc. 
 

At the end of the afternoon the sections will deliver their business plans. A high level of planning and 
presentation will be expected by this stage and trainers will play the role of company directors in assessing 

the plans and approving them before operations can begin. Exact details of the tasks for this exercise will 

remain flexible. There will also be opportunity to introduce new challenges if the group requires stretching 
further. Resources such as transport, essential safety cover, and equipment will be limited, and customers 

may change or amend orders as the exercise unfolds.   
   

 

The exercise will continue until 23.30 when training staff will depart. However the sections may need to use 
the ‘downtime’ for re-planning and more preparation before the exercise starts at 7am next morning. 

 
 



Day 3  

The Construction project exercise continues with some of the group organising breakfast for their colleagues. 
Exercise ends 2pm 

 
Construction Project Review following time to rest and shower the whole course will come together for an 

in-depth review of the events of the previous 24hours. This will be structured to keep everyone engaged.  

Part of the review will take place in smaller discussion groups, part in a plenary session and part will be time 
for personal reflection. A significant portion of the review will focus on comparing their experience in the 

exercise to various models and theories already explored and testing the validity and usefulness in practice. 
 

Following a later evening meal delegates will have free time to relax or to continue discussion more 
informally. 

 

 
 

Day 4 
High Ropes Course individuals will be reminded of the concept of comfort zones and their responsibility to 

push themselves. They will each be asked to set themselves a personal stretch target on the High Ropes 

course and to share this with a buddy group of two others. During the session individuals will be challenged 
to achieve their own target and to coach others to achieve theirs. The session will end with some team 

activity on the course as time permits. 
 

Feedback and Action Plans using a structured approach each individual will receive feedback form their 
peers on the areas that have seen as strengths and also a suggestion of an area to work on as part of their 

ongoing personal development. They will also be asked to reflect on their own perception of their 

performance, particularly in relation to the competency framework and to identify their own areas for 
development. 

 
To allow maximum participation on the ropes course the groups will split with half completing the Feedback 

session first and swapping as appropriate. 

 
 

 
 

 

 
 


